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Agenda 

Welcome and introductions

Aim for the day 

BDA programmes 

Frequently asked questions – Member recruitment and grant funding

Bowls England resources 

Successes of local clubs – Wadebridge 

Creating a development plan

Future support 

Questions and open discussion 



BDA Programmes And Projects



Bowl For Health
Bowl for Health aims to support 
community wellbeing by offering 
individuals a free, weekly session, 
which helps to support both physical 
and mental health. 





Club Health Checker
The Club Health Checker is a free, online self-assessment tool that will identify the 
challenges faced by your bowls club and highlights areas for targeted growth. 

What are the benefits to your club?
1. Detailed self-assessment.
2. An opportunity to understand a club’s strengths and areas for development.
3. Bespoke report – Feedback on answers and resources.
4. Regular support sessions on our week of learning programme.
5. Support from your Club and Community Development Officer to discuss your 
report.





Week Of Learning

• Our Week of Learning Programme offers free 
webinars to members of clubs affiliated to one of 
our partner NGBs.

• The next sessions take place in January with the 
following taking place in March.



Week Of Learning Sessions



Frequently Asked Questions

• How to recruitment more members?
Recruiting and retaining members can sometimes be challenging but it is key to helping your club develop 
and thrive in the long term. 

• How can our club achieve this?
Running regular recruitment events/open days

Attending local fetes and events

Offering free coaching sessions

Asking your members what they would like from their club

Engaging with other community groups within your local area



Frequently Asked Questions
• How to access grant funding?
Successful funding bids can assist club’s in undertaking new projects such as facility improvements, purchasing 
new equipment and financing events like open days or community sessions. 
Bowls England funding portal shows available external funding and is free to use for affiliated clubs and updated 
daily. 
The Sport England Movement Fund is a great funding programme that offers grants for projects under £15,000 that 
meet the criteria. The programme is aimed to help increase participation in the community and focuses on projects 
that help to reduce inactivity, tackle inequality and reduce barriers to participation. 

• How should our club approach a grant funding application?
Align with funders priorities.
Provide evidence of a genuine problem or struggle.
Show clear planning and realistic budgets/timescales.
Demonstrate community benefit.
Plan for sustainability after the grant.

















Future Support

The next step is to deliver a series of local 
workshops in February/March where clubs 
can come together to gain practical 
support and guidance. These sessions will 
be specifically tailored to the unique 
challenges of the clubs that attend. By 
offering these hands-on workshops, we 
hope clubs will ask questions, gain 
knowledge, share ideas and current good 
practice, support one another and learn 
from other’s experiences.



Workshop Details

• 5th February at Bodmin
• 19th February at Chacewater
• 28th February at St Stephen
• 7th March at Bickford Smith

All workshops running 10am-1pm



Contact

mollycousins@bowlsdevelopmentalliance.com

Email –
mollycousins@bowlsdevelopmentalliance.com

Phone – 07557 819569
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